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LOCAL STRATEGIC PARTNERSHIP - EXECUTIVE BOARD

Minutes

DATE
13 July 2004

VENUE
Committee Room 3, Guildhall

PRESENT
Board Members:
Cindy Benton – Co-opted Partner





Brian Cantor – Vice Chancellor, University of York





Jeremy Clough, Chief Executive – S & Y Primary Care Trust





Ian Collins, Yorkshire Forward - Substitute for Geoff Needham





Ken Dixon, Chair – Joseph Rowntree Foundation





Cllr. Stephen Galloway – City of York Council (Chair)





Cllr. David Merrett – City of York Council





Liz Page, Managing Director – York & County Press





Laura Potts, Chair – York Environment Forum





Simon Stanley, City Centre Chaplain





Colin Stroud, Chief Executive – York Council for Vol. Service





Cllr. Andrew Waller – City of York Council


In Attendance:
Paul McCabe, Improvement Officer, CYC


Secretariat:


Laura McGillivray, Deputy Chief Executive, CYC





Denise Simms, Senior Partnership Support Officer

APOLOGIES: David Atkinson, Chief Executive - City of York Council


Ron Cooke – Co-opted Partner


Len Cruddas, Chief Executive – Chamber of Commerce


Mike Galloway, Principal – York College


Tim Magwich, Chief Superintendent – North Yorkshire Police


Geoff Needham, Head of North Yorkshire – Yorkshire Forward

	
	


1
INTRODUCTIONS AND APOLOGIES


Councillor Andrew Waller was welcomed to the Executive Board as Ceredig Jamieson-Ball’s replacement.  Apologies were received from David Atkinson, Ron Cooke, Len Cruddas, Mike Galloway and Geoff Needham.

2
MINUTES OF MEETING HELD 6 APRIL 2004

Minutes of the meeting held on 6 April were agreed.


MATTERS ARISING

Reducing Health Inequalities – Board Members were asked to comment on a recent press release issued by the Health Development Agency (HDA) concerning a new publication called ‘Pooling resources across sectors: a report for local strategic partnerships’.  Laura Potts explained that the research presented LSP’s with information on the scope for pooling resources across service areas in order to improve health and well-being.  The report gave a wide range of examples, illustrated through case studies, on potential flexibilities in relation to housing, transport, environment, skills and employment, education, legal and benefits advice, arts, culture and sport.  Laura requested that the Board consider how Partners might join forces in order to reduce health inequalities locally.  There would be an opportunity to use the HDA report to research ideas for new projects and to begin to put together an improvement framework for future action within this theme area.

Board Members responses to the Pooling Resources report and the issue of future collaboration around this theme included:

· The Health Act flexibilities were currently being used within Older Peoples’ Services in order to make improvements within existing resources;

· A joint Health and Social Care Board had been established within the city and a Healthy City Board, the delivery body with responsibility for the Healthy City theme, would shortly be in place; 

· One of the main priorities of the PCT would be to improve life expectancy of women living in Selby, as statistics showed that women on average die younger in that area;

· Past experience showed that it was easier to pool resources in some areas, however joint working within the area of Mental Health provision were difficult and these difficulties needed to be overcome;

· At a recent conference in Leeds it was explained that local authorities were in a far better position to prevent ill health than the health service;

· The HDA annual conference in September would cover mainstreaming action on health inequalities, therefore it would be beneficial if the LSP were to send a representative to this event;

· Information sharing arrangements would be key in ensuring resources were targeted efficiently.  We would need to share information across all sectors for greatest effect.

Action - It was noted that later agenda items concerning the second round Local Public Service Agreement and Delivering the Community Strategy would also contribute to the development of delivery mechanisms within the Healthy City theme.  It was agreed that the secretariat would make arrangements for the LSP to be represented at the HDA conference in September. 

3
PRODUCTION AND LAUNCH OF THE COMMUNITY STRATEGY 

Board Members had received information on progress with production and launch of the Community Strategy from the Communication Sub-Group.  At the meeting Partners were given a demonstration of the CD Rom version of the strategy, were able to view the final proof of the A4 text document and received a copy of the programme for the launch event.  It was confirmed that production of the Evening Press supplement and arrangements for the launch on 15 July were well under control.

Action – It was agreed that Board Members speaking at the launch event would meet at 10am in screen 2 (City Screen) to run through the presentations.

4
LOCAL PUBLIC SERVICE AGREEMENT 2

Board Members received a presentation from Laura McGillivray and Paul McCabe, CYC Improvement Officer, about the second generation of Local Public Service Agreements (LPSA).  Laura gave a general overview of the process and explained that LPSAs were agreements between Government and local authorities in which the authority agreed to ‘stretch’ performance in priority target areas in return for a reward grant.  The first round of LPSA targets had centred on Government priorities, however the format for the second generation agreements had been changed to ensure that targets were local priorities, delivered in a partnership context.

Paul McCabe gave an explanation of the key features of LPSA2, including details of the bidding process and timescales involved.  He explained that headline priorities should be agreed by this September, with detailed discussions concerning the targets taking place October to March 2005.

Paul clarified that a number of ‘key drivers’ had been identified, which included the Community Strategy, Council Plan, CPA Improvement Plan and resident priorities.  A number of headline themes had emerged from early analysis, which would provide the initial focus for establishment of targets.  These included:

	THEMES
	Resident Priorities

	York – The Safer City
	Reduce anti social behaviour and tackle crime.

	York – The Sustainable City
	Minimise was and maximise recycling.

	York – The Inclusive City
	Ensure residents can access the services they need.

	York – The Healthy City
	Promote healthy living and high quality social care.


Partners were asked to:

· Comment on the initial proposals;

· Identify potential contributions to the proposals; and,

· Identify additional priorities or areas of focus.

Board Members comments following the presentation included:

· One of the key factors in selecting the headline priorities and targets would be to ensure that they were in an area where the outcome could be influenced.

· Baseline information would be required in order to identify areas of poor performance.  This would be where most difference could be made, as opposed to high performing areas where improvement would be difficult to achieve.

· ODPM would expect us to demonstrate that targets were real priorities, but also to justify why other issues had not been selected.

Action – It was agreed that:

1. Details of the LPSA1 targets and LPSA2 guidance would be circulated;

2. Board members would discuss LPSA2 with key partners, where applicable, and e-mail contributions to the existing proposals and / or additional priorities to Paul McCabe;

3. Paul McCabe would be available to attend Partnership meetings if required.

5
DELIVERING THE COMMUNITY STRATEGY

Board Members had received paperwork relating to delivery of the Community Strategy and were asked to consider the next phase of development of Without Walls and the need to respond to the changing nature of role required (i.e. from development of the strategy to delivery).  Councillor Galloway explained that clear lines of responsibility would have to be developed in order to ensure that aims were achieved.  This would require early discussion regarding the size and make up of the Board, its role and performance measures.  

Comments from Board Members concerning the information presented included:

· The current terms of reference would need to be reviewed since many of the current aims had been achieved, identifying what the LSP was about and what would work for local people was important;

· Any revision to current arrangements should focus on key deliverables, but must be flexible enough to cope with changing circumstances;

· The notion of a key leader for each theme would need to be reviewed after 2-3 years;

· Board Members who had already been identified as theme champion in the Strategy should be the starting point to clarify whether they would be willing and able to take the lead in delivery;

· The review required Partners’ mental stance to be somewhat different, in that Board membership in the past was based on representing a partnership or interest group, in this next phase members would be representing the body delivering the plan;

· In some theme areas it would be quite clear to identify who the deliverer was e.g. SYP, but other areas could be more problematic e.g. Inclusive City;

· Support was emerging for the establishment of a Social Inclusion Forum as a way of driving forward the Inclusive City aims;

· A diversity conference was planned for Jan / Feb 2005 to discuss how well the council performed in meeting equalities targets.  It was important to consider how Without Walls would deal with this issue and whether to include LSP targets at the conference in the New Year;

· Inclusion covered an enormous area and a wide range of disparate groups, the Social Inclusion Forum could act as the monitor / ‘ginger’ group on behalf of the council;

· A structure should be defined that meets most needs first (i.e. Delivery model),  then tricky areas, where a ginger group approach may be required, could be tackled.

Action – It was agreed that the secretariat would:

1. Circulate ideas and models from elsewhere prior to the next meeting;

2. Liase with theme champions regarding the delivery role;

3. Set up an Inclusive City Sub-Group to discuss the potential remit of a Social Inclusion Forum. 

6
ANY OTHER BUSINESS

Ian Collins reported that the final version of the Regional Investment Plan would be presented to the Yorkshire Forward Board at the end of July.  The plan represented investment worth £85 million across the York and North Yorkshire region and would continue to be developed over the next 12 months.  Investment allocated for York would be used towards funding the business improvement district and tourism related activity.  The report would be available early in August.

Comments from Board members regarding the Regional Investment process included:

· The community and voluntary sector had not had adequate involvement in the process and that the plan did not address the social inclusion agenda;

· The final document, at 100+ pages, was not very accessible;

· There should be an audit trail to show why certain schemes had not been included;

· The work that would be undertaken within the priority themes was flexible.  This would ensure there was opportunity, through the Strategic Investment Board, to make alignments with the Without Walls Strategy.

Action – It was agreed that:

1. Ian Collins would forward the Investment Plan when it was available for circulation to Board Members;

2. The Investment Plan would be included as an agenda item at the next meeting.


There being no other business, the meeting ended at 17.45pm

Date of next meetings (to take place 4-6pm in Committee Room 2 at the Guildhall):

· Thursday 23 September 2004

· Wednesday 24 November 2004

· Thursday 27 January 2005

· Tuesday 15 March 2005

