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LOCAL STRATEGIC PARTNERSHIP - EXECUTIVE BOARD

Minutes

DATE
21 January 2003

VENUE
The Mansion House, St. Helen’s Square

PRESENT
Board Members:
David Atkinson, Chief Executive - City of York Council





Brian Cantor – Vice Chancellor, University of York





Ron Cooke – Co-opted Partner





Len Cruddas, Chief Executive – Chamber of Commerce





Ken Dixon, Chair – Joseph Rowntree Foundation





Cllr. Stephen Galloway – City of York Council





Cllr. John Galvin – City of York Council





John Lacy, Acting Chief Superintendent – North Yorks. Police





Cllr. David Merrett – City of York Council (Chair)





Andrew Milson - Co-opted Partner





Liz Page, Editor – Yorkshire Evening Press





Colin Stroud, Chief Executive – York Council for Vol. Service


Secretariat:  


Rory Barke, Head of Community Planning & Partnerships





Laura McGillivray, Dep. Chief Executive, CYC (from 03.02.03)





Paul Murphy, Chief Executive – York Inward Investment Board





Denise Simms, Senior Partnership Support Officer


Consultants:


Nicholas Falk, Director – URBED





Francesca King, Director - URBED

APOLOGIES: 


Ray Furnell – Dean of York


Mike Galloway, Principal – York College

Sue Ross, Chief Executive – Selby & York Primary Care Trust

	Distribution:
	Members of the Without Walls Executive Board.

Members of City of York Council Community Planning Steering Group

Members of City of York Council Community Plan Project Team


1
INTRODUCTIONS AND APOLOGIES


The Board welcomed Brian Cantor and Laura Potts and apologies were received from Ray Furnell, Mike Galloway and Sue Ross. 

2
TOWARDS A VISION FOR YORK – PRESENTATION & WORKSHOPS

Dr Nick Falk introduced the session with a presentation (Attached as Annex A) which summarised URBED’s work to date.  This was followed by an opportunity for Board Members to clarify issues raised in the draft vision document.  Partners then divided into two workshop groups in order to feedback general comments on the report and to identify the opportunities, threats and constraints by strategic theme (See Appendix B for group discussion notes).  This was then followed by an exercise where Partners were asked to send a “postcard from the future” (See Appendix C).

Key feedback from plenary raporteurs, Andrew Milson and Ken Dixon, included:

· “Accessibility” should not be used as an overarching theme – rather, along with sustainability, it should be an underlying guiding principle;

· “Friendly and inclusive” – Group B offered “welcoming” as an alternative;

· Social issues –reference to racial mix was absent in the report;

· Align more with LA21 work and their strategic indicators;

· We must make the city attractive to innovators (i.e. Arts and Industry)

· We should be outward looking - not parochial or provincial;

· The theme “sustainable villages and urban neighbourhoods” should be changed to “York, a city of villages and neighbourhoods”.

3
REFINING THE VISION – NEXT STEPS
Cllr. Merrett explained that it would be difficult for Without Walls to consult the wider public on the vision document in its present format.  Notwithstanding its importance as a background document which would facilitate debate, the Partnership should consider how to reach a wider audience with a more accessible product.  

Ken Dixon reported that the Joseph Rowntree Foundation would be happy to contribute to the next stage by:

· Assisting with the editing process;

· Preparing the shortened summary version;

· Funding production of the finished document (approximately 1500 copies);

Additional comments regarding the next steps in the visioning process included:

· URBED’s document would not necessarily be the Board’s vision;

· The 6 themes should be explored further in a variety of ways in order to get a clearer idea of the vision;

· We should aim for a relatively concise vision which captures the imagination of the people that live in the City;

· The document should be published before the Election and then we could move the process on to another level;

· Publishing the document would provoke discussion and we could then respond to issues raised;

· We should handle carefully how the document is seen to be owned

Action – It was agreed that:

1. Paul Murphy would act as the conduit for further comments on the factual accuracy of the URBED report;

2. URBED would make final amendments to the document;

3. JRF would assist in the editing process;

4. JRF would finance the production of a 50 – 60 page source document (including annexes such as Culture and Poverty papers);

5. The source document would be marketed as “commissioned by JRF on behalf of Without Walls as a discussion document”;

6. JRF would produce a summary of findings in the Foundation’s usual style;

7. Without Walls would produce a separate document following the endorsement process, which Partners would sign up to and which would outline the next steps of the process.

4
MINUTES OF MEETING HELD 18 DECEMBER

Minutes of the meeting held on 18 December were agreed.

5
INPUT ON THE COUNCIL’S BUDGET CHOICES

Cllr Merrett explained that Citizens had expressed strong views (through the Resident Opinion Survey) that Council Tax increases be limited to no more than 6%.  It was also reported that funding from the Government had increased by 5.6%, although the settlement for education had been much lower than was expected.  

It was explained that the suggested Police Precept increase of between 35 – 74% could lead to an overall increase on Council Tax bills of approximately 12%.  In the recent Talkabout budget special, 40% of Panel Members would be happy to see the precept rise by approximately £40 per year.  Cllr Merrett reported that the precept for the North Yorkshire Police Authority was already at the national average – an increase of 74% would make it one of the most expensive authorities in the country.

Colin Stroud reported that the Voluntary Sector in York were “feeling the pinch”, an issue which he hoped to discuss with Rory Barke in the near future.

Partners were asked to pass on any further comments regarding the budget to the secretariat as soon as possible (Budget Council was scheduled for 30 Jan) and in future years partners were encouraged to share their own budget papers with the Board.

Action – The secretariat would forward any further responses on the budget paper to the Accountancy Manager before Budget Council on 30 January.

6
AOB

Paul Murphy recommended that the Communication Sub – Group be reconvened to take forward some of the issues raised under agenda item 3 about consultation on the vision.  He also suggested that the Board consider the formation of additional sub-groups to direct other parts of the process.  


Action – Board members were invited to pass on suggestions for further sub-group themes to the secretariat for discussion at the next Board Meeting.  It was also recommended that this item should include examination of the current Partnership structure.
Executive Board Members joined Cllr. Merrett in thanking Paul Murphy for the support he had given the Partnership over the past year, and wished him well in his new position as Executive Director of the North Yorkshire Business and Education Partnership.


There being no other business, the meeting ended at 21.15pm

Date and time of next meeting: 4pm on Tuesday 20 March 2003 in the Denham Room at the Priory Street Centre.

