[image: image1.png]WitHout WALLS

bwilding & Futsre for werk.




LOCAL STRATEGIC PARTNERSHIP - EXECUTIVE BOARD

Minutes

DATE
24 April 2003

VENUE
Committee Room 2, The Guildhall

PRESENT
Board Members:
David Atkinson, Chief Executive - City of York Council





Cindy Benton – Co-opted Partner





Ron Cooke – Co-opted Partner





Philip Crowe – Substitute for Laura Potts





Len Cruddas, Chief Executive – Chamber of Commerce





Ken Dixon, Chair – Joseph Rowntree Foundation





Mike Galloway, Principal – York College





Cllr. John Galvin – City of York Council





Rachel Johns – Substitute for Sue Ross





Cllr. David Merrett – City of York Council (Chair)





Andrew Milson - Co-opted Partner





Colin Stroud, Chief Executive – York Council for Vol. Service





Cllr. Peter Vaughan – Substitute for Cllr Galloway


Secretariat:  


Rory Barke, Head of Community Planning & Partnerships





Laura McGillivray, Deputy Chief Executive, CYC 





Denise Simms, Senior Partnership Support Officer

APOLOGIES: Brian Cantor – Vice Chancellor, University of York

Cllr. Stephen Galloway – City of York Council


John Lacy, Acting Chief Superintendent – North Yorks. Police


Liz Page, Managing Director – York & County Press


Laura Potts, Chair – York Environment Forum


Sue Ross, Chief Executive – Selby & York Primary Care Trust

	Distribution:
	Members of the Without Walls Executive Board.

Members of the Internal Co-ordination Group

Members of City of York Council Without Walls Project Team


1
INTRODUCTIONS AND APOLOGIES


The Board welcomed Cindy Benton and apologies were received from Brian Cantor, Cllr. Galloway, John Lacy, Liz Page, Laura Potts and Sue Ross. 

2
MINUTES OF MEETING HELD 21 JANUARY

Minutes of the meeting held on 21 January were agreed.

3
SHARING CONFERENCE OUTCOMES

Board members considered detailed output from the last City Conference and, in particular, a summary document that highlighted areas of consensus and conflict related back to the 6 URBED themes.  In addition, Partners were asked to consider the role of the Board in addressing the issues raised.

Comments on the ‘hot topics’ emerging included:

· Strong leadership from the Board over this next period would be required;

· We should aim to get the commercial side right and everything would stem from that, in particular we should focus on how to bring in high value jobs and the skills required to maintain jobs of that level;

· We need more information in order to help us narrow possibilities and gain a clearer understanding of the options available;

· It is important to consider quality of life issues fully – we should enjoy where we live;

· Young people are a mobile workforce – we should do more to retain young people (and their talents) in the city;

· Quality of life issues have a lot to do with the city’s cultural offering;

· We should aim to make York a great place to do business and a place where people would be particularly welcomed;

· There are already many areas of consensus and relatively few areas of conflict.

Action – It was agreed that:

1. Partners would forward specific comments on the consensus / conflict document to the secretariat for amendment before circulation to Conference delegates;

2. The secretariat would make arrangements for Board Members to receive presentations from principal contacts at the next three Executive meetings (i.e. representatives of external Partnerships and CYC Directorates).  The meeting in May should incorporate a presentation on the Local Plan and related matters;

3. The secretariat should ensure the following topics are picked up in the public debate period:

a. Employment skills and learning;

b. Quality of life issues;

c. Multi-culturalism and diversity.

4
MOVING THE FESTIVAL OF IDEAS FORWARD

Partners considered paperwork setting out the 6 main elements of the Festival of Ideas, which included:

1. Debate / Lecture series on ‘hot topics’ (Partners received paperwork setting out suggestions for debate topics);

2. Student video project with hard to reach groups;

3. School pupils citizenship project;

4. Event piggy-backing – to provide information and gather views;

5. Neighbourhood community planning through ward committees;

6. YEP Festival of Ideas supplement.

Board Members were asked to:

· Approve the six elements of the Festival of Ideas;

· Agree which ‘hot topics’ should form the basis of the debates;

· Consider whether ‘prizes’ could be found for the school citizenship project;

· Assist with staff resources covering stalls at the Festival of Ideas events.

Content of the paper concerning the Festival of Ideas was agreed and discussion regarding the paper and the debate topics included:

· The Without Walls brand image should be correctly presented throughout the Festival of Ideas;

· Consider use of the Yorkshire Museum / Art Gallery / Library or similar venue for ‘talking heads’ video viewing;

· The Festival events should be fun – consider using local bars for debates;

· Debate titles should be well worded in order to encourage participation;

· The debate series should incorporate a good mixture of venues / times.

Action – It was agreed that:

1. Partners would forward any further comments on the debate topics or suggestions for speakers and facilitators to the secretariat;

2. The secretariat would reconvene the communication sub-group to take forward the Festival of Ideas programme.

5
STEPS TOWARDS PRODUCTION OF A COMMUNITY PLAN

Board members were asked to consider paperwork detailing budget and processes leading towards production of the Community Strategy.  Laura McGillivray explained that the next steps in production of the strategy were to agree (1) where we should be going (vision) and (2) who should take us there (Key Partners).

The paper was noted and it was agreed that the secretariat would make individual approaches to Board Members concerning contributions to the budget.

6
AOB

Board Members were asked whether they would consider viewing an edited version of Kevin Curran’s film produced for Arc Light on homeless people in York.  

Action – It was agreed that the secretariat should liase with Andy Milson and Kevin Curran regarding the screening of an edited version of the film at a later date.


There being no other business, the meeting ended at 14.45pm

Date and time of next meetings:

Monday 19 May at 4 - 6pm in Conference Room, 2 Blake Street

Thursday 19 June at 4 - 6pm (Venue to be confirmed)

Wednesday 23 July at 4 - 6pm in Conference Room, 2 Blake Street

Monday 22 September at 2 - 4pm in Conference Room, 2 Blake Street

City Conference 3 has been booked at the Barbican for 24 September – further details about the conference will be available in due course. 

