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LOCAL STRATEGIC PARTNERSHIP – EXECUTIVE DELIVERY BOARD

Minutes

DATE
3 July 2008 

VENUE
Committee Room 2, Guildhall

PRESENT
ExDB Members:
Cllr. Andrew Waller, Chair



Terry Atkinson, Skills and Labour Market Manager, CYC (on behalf of Roger Ranson)


Charlie Croft, Assistant Director for Lifelong Learning and Leisure, CYC



Judy Kent, Children’s Trust Unit Manager, CYC (on behalf of Pete Dwyer)




Julia Massey, Manager, Learning City York 




Colin Stroud, Chair, Inclusive York Forum



Graham Terry, Head of Corporate Services, Housing and Adult Social Services, CYC (on behalf of Rachel Johns and Bill Hodson)


In Attendance:
Pete Dwyer, Director of Learning, Culture and Children’s 





Services, CYC (for items 1-5) 



Bill McCarthy, Chief Executive, CYC



Steve Morton, Corporate Finance Manager, CYC


Secretariat:


Nigel Burchell, Head of Strategic Partnerships 





Helena Nowell, Partnership Support Officer
  



Colette Watson, Partnership Support Officer

	
	


1
WELCOME / APOLOGIES



Apologies were received from:


Bill Hodson, Director of Housing and Adult Services, CYC


Rachel Johns, Chair, Healthy City Board   


Keith Jones Dean of York, Chair, York@Large 


Jane Marshall, Chair, YorOK Board

Roger Ranson, Assistant Director of Economic Development  & Partnerships


Mike Slater, Interim Chair, Environment Partnership

Iain Spittal, Chair, Safer York Partnership

Jacqui Warren, Sustainability Officer, CYC

Bill Woolley, Director of City Strategy, CYC

2
MINUTES

Under the Learning City section it should read ‘NEET remained below the regional measure…’. Colin Stroud commented that work was still taking place towards an anti-poverty action plan. Colin agreed to ask Chris Hailey-Norris to aggregate the information to date and circulate to the Board. 

3
REVIEW OF LOCAL AREA AGREEMENT 1 

Nigel Burchell introduced this item and asked Board members to note the performance that had been achieved. Colin Stroud said that he would like to have a greater understanding of why some targets had not been achieved. Cllr Waller suggested that this could be addressed by each of the strategic partnerships.

4
LOCAL AREA AGREEMENT 1 FINANCIAL OUTTURN REPORT 

Nigel Burchell talked through the finance and audit requirements for LAA1. Board members were concerned that funding had not been spent. Nigel Burchell emphasised that funding had been rolled over and had not been lost.

5
LOCAL AREA AGREEMENT 2 PLANS FOR PERFORMANCE MANAGEMENT

Nigel Burchell talked through the proposal to have six monthly monitoring of the  indicators. This would include the high level ‘state of the city’ indicators, LAA indicators and updates on action plans to meet LAA targets. To maximise use of time, it was agreed to focus on the indicators where debate would be most useful. It was noted that information could be put on the Without Walls website for partners and the public. 

Pete Dwyer said that each partnership should be expected to performance managing the indicators for which they are responsible. In Annex B he suggested that ‘outturn’ should be replaced with ‘current data’ and that more space be made available to document trends over time and for the update. These changes will be made to Annex B which would then be used as a template for the performance management of the partnerships and the Executive Delivery Board.  

Cllr Waller asked if names had been identified for all of the staff responsible for supplying data. Graham Terry noted that the reporting intervals for some indicators were problematic in terms of data collection and time lag. Cllr Waller requested that ‘awkward issues in the collection of data’ be put on the agenda of the next meeting. Nigel Burchell agreed to circulate a paper where partners could record any problems they are having with indicator data.  

6
LOCAL AREA AGREEMENT 2 ACTION PLANNING

Colette Watson outlined the proposals for achieving the LAA targets. She recognised that some partnerships were already starting to look at action planning. She suggested that partnerships look at what is already happening to meet the targets, collate service plans, identify gaps, look at where there is the highest risk of not meeting the target, bring together partners who may work with the same client group, have discussions between partnerships that may not already take place, focus on cross cutting issues and look at what will have the greatest impact. 

Colette Watson outlined the suggested groups of indicators and there was a generally positive view of the paper. However, there were some concerns that the groupings identified could be confused with the themes from the Sustainable Community Strategy. Charlie Croft noted that there were already a number of strategies already in place around the themed areas of anti-poverty and obesity (he suggested that this be renamed “healthy lifestyle”) He said that we should identify existing strategies and hold the owners to account.

Bill McCarthy was keen to keep the seven themes of the Sustainable Community Strategy. He said that each partnership should have ownership of and accountability for a set of indicators and drive those forward, offering to host a cross-cutting session. He suggested that each partnership looks at all LAA indicators and identifies which ones they are accountable for, how could they do better with help from others and how they could contribute to other indicators they are not responsible for.

Graham Terry said that action planning should come through the partnerships. They should look at the national indicators for which they are responsible, how they intend to deliver on them and then identify interdependencies, overlap and prioritisation. Julia Massey stressed the need to look at where partnerships could add value to the process – perhaps by closer working between the partnerships, while each maintaining accountability for own their own indicators. 

The following next steps were agreed: 

· Identify those indicators which the partnership has lead responsibility for 

· Identify existing strategies already in place to support the indicator

· Identify indicators which partnerships feel will be most difficult to achieve

· Identify which other partnerships will be required to support the indicator

· Identify other indicators where the strategic partnership could provide support

The above information will be captured in a matrix to be completed by each partnership. Information in the matrices will inform and identify action planning sessions where partnerships can work together to address particular indicators. The Strategic Partnerships team will devise and send a matrix to partnership chairs. 

Julia Massey informed the Board that the Lifelong Learning Partnership had already looked at working with other partnerships and is keen to work with the Inclusive York Forum and Economic Development Board on cross cutting issues but would like to change the ‘anti-poverty’ title. She said that the key is to get the right agencies at the right action planning events.

It was agreed that it was crucial for the partnerships to take part in and own the action planning process. However, not all partnerships are going to meet again over the summer so Colin Stroud suggested pooling people from each partnership to begin the process of taking ownership. It was agreed that the action planning process needs to fit in with the current partnership meeting schedule so the timescales may be extended. Colin Stroud said that he would welcome support and guidance as a partnership chair on the role of boards in this process. It was noted that all partnership chairs need to sign up to the process but they were not all present. They would need to be informed about the action planning process. 

It was agreed that the Strategic Partnerships Team would communicate with all the partnership chairs and provide clear guidance on the action planning process.  

7
LPSA2 REWARD GRANT BIDDING GUIDANCE

Steve Morton informed the Board that the council Executive has agreed to allocate the £950 000 reward grant to support the delivery of LAA2. The ExDB has responsibility for administering the funds with final approval from the council Executive. The funding is split equally between capital and revenue. 

Timescales were discussed and it was agreed that the bidding process would be launched alongside the launch of the Sustainable Community Strategy on 24 September. Action planning sessions will take place during September, October and November with bids submitted by the end of November. Shortlisting will take place during December with the ExDB meeting in January to agree the shortlist. The shortlist will then go to the Executive in Jan/Feb 2009 for approval. The time delay will not affect the amount of funding available. 

It was agreed that publicity about the funding would begin at the SCS/LAA launch on 24 September. The funding would then be advertised through the partnerships and networks and at the action planning sessions. It was agreed that bids would be submitted through the chairs of the partnerships.

A number of questions were asked and changes suggested to the paperwork:

· Make it more explicit that the bidding process is linked to the action planning

· Plainer English

· Is there a contribution in kind? 

· Include a question on ‘what legacy will the project leave?’

· Those on the shortlisting panel will need to declare their interest in any applications

· Calculate cost per unit and value for money  

· Demonstrate the impact on the SCS and LAA agenda

· Risk analysis – we should give funding to the indicators that merit more support

· Explanation of ‘outputs’ and ‘outcomes’

· Is there a limit per item of capital expenditure?

· Is there a ceiling for management costs?

· Does the funding cover salaries and on-costs?

· Include a question on how the application links to other strategies and plans


It was agreed that the suggested amendments are made.  

8
SUGGESTED MEETING DATES

It was agreed that the next meeting would be held in September to include feedback on any data issues. The subsequent meeting would take place in January 2009 and would include a six month review of performance and results of the LPSA2 bidding process.

9
AOB 

Colette Watson tabled a paper from Rachel Johns outlining requested changes to the collection of data for the local indicator HCOP1.1: Reduce health inequalities within the local area, by narrowing the gap in all-age, all-cause mortality. The Board noted this request.             

