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LOCAL STRATEGIC PARTNERSHIP – EXECUTIVE DELIVERY BOARD

Minutes

DATE
15 June 2007

VENUE
Committee Room 1, Guildhall

PRESENT
ExDB Members:
Cllr. Steve Galloway – Chair, Economic Devt. Board (Chair)

Rachel Johns – Chair , Healthy City Board





Keith Jones, Dean of York – Chair, York@Large 





Julia Massey, Manager, Learning City York

Jane Mowat, Director,- Safer York Partnership/Andy Hudson, Assistant Director (Neighbourhoods & Community Safety) Neighbourhood Services Directorate, City of York Council





Colin Stroud – Chair, Inclusive York Forum





Cllr. Andrew Waller – Chair, LA21 Steering Group


In Attendance:
Terry Collins, Director of Neighbourhood Services, CYC





Patrick Scott, Director of Children’s Services, CYC



Graham Terry,Head of Corporate Services, Housing and Adult Social Services, CYC




Bill Woolley, Director of City Strategy, CYC

Secretariat:
Roger Ranson, Assistant Director Economic Development and Partnerships, City Strategy, CYC 



Nigel Burchell, Head of Strategic Partnerships, City Strategy, CYC

	
	


1 Welcome and Apologies

There were no apologies for absence received.

2.Minutes of the meeting held 9 March 2007
The minutes of the meeting were agreed.

3.Monitoring and Managing Delivery of the Community Strategy and Local Area Agreement
Partners were advised that a system for managing and monitoring the range and complexity of data within the original Community Strategy and Local Area Agreement was required. In particular there needed to be agreement on which data would be received by the Without Walls Executive Delivery Board (WOWExDB). 

The following supplementary data was supplied:

· A table showing how the performance of the original Community Strategy themes could now be tracked via measures in the Local Area Agreement

· A set of graphs showing high level performance over a number of years for: 10 most serious crimes; % of people who think York is a safe city; Gross Weekly Pay; % People satisfied with Local Area/Neighbourhood; Cleanliness; Total Crime; GCSE results (5 0r more A*-G) for 15 year old pupils.

The Chair of the Board proposed that at each subsequent meeting of the WOW ExDB partners would be asked to present information as follows:

· Graphs showing top level progress performance indicators

· A narrative highlighting both good news stories and areas for improvement from within that partnerships area (these could be different from the top level progress PIs)

· A narrative indicating where the support of other partners/partnerships may be required to help achieve specific targets/indicators

This would enable communication to the community about progress towards delivering the Community Strategy and facilitate collaborative working between partners. The process of collecting and presenting the data would need to come from partners but would be supported by the Strategic Partnerships Team. Partnerships would be expected to monitor and manage progress of all other measures within their own partnership structures.

Partners were then asked to identify which information would be most appropriate for the top level measures (presented as graphs) to track via the WOW ExDB. The subsequent discussion identified the following:

· Employment levels

· Average earnings and differentials

· Business health (based on VAT registrations)

· Measure of skills

· A transport measure

· Ecofootprint

· GCSE performance

· Number of <18 conceptions

· Placement stability of looked after children

· Level of NEET (Not in Education, Employment or Training)

· Health Inequalities

· Life Expectancy

· Number of people in receipt of direct payments

· Total Crime

· Perception measures of how safe York is

· Levels of litter and detritus

· Measures of waste and recycling

· Measures of how cosmopolitan/vibrant York is

· Levels of high quality events in the city

The following key points were also made during the discussion:

· The 207 LAA PIs will be monitored via the partnerships ‘thematic groups’, the top 50 PIs identified in Annex C of the Agenda would be focused on via the WOW ExDB and reported by exception, the ‘top level’ measures would be presented graphically at each meeting.

· There is still a need for some data and targets to be included in the LAA which needs to be completed during 2007/08

· There is a tension between presenting the data at too high a level that could be simplistic and mask important issues and having too much data that made monitoring/management unmanageable

· It is sometimes important to consider a broad range of measures(e.g. NEET, Youth Offending, Looked After Children, <18 conceptions) to identify key issues and focus on specific geographical areas

· There is a role for the WOW ExDB to not only present data for public consumption but collectively focus on difficult issues

· Overall progress on the Community Plan can be reported at the Annual LSP Conference in October

· An opportunity was identified for York @ Large to support the Lifelong Learning Festival

· In presenting performance data need to explore the potential to compare York to other regions and nationally

· SSC 6.1, 6.2, 6.3, 7.7 & 7.8 all require additional work

Action: The Strategic Partnership team to produce example ‘mock ups’ of the proposed partnership performance reporting for comment and agreement with partners.

4.Addressing climate change through partnership working
Kristina Peat and Philipa Beardmore (CYC Sustainability Officers) made a presentation on the issues of climate change and environmental sustainability which included issues of how this could be measured, managed and acted upon by the WOW partnership. The presentation was comprehensive and well received by the WOW ExDB.

Key messages from the presentation and discussion were:

· There is a great opportunity for York to take a national lead on the use of the Eco Footprint which the Without Walls Partnership could be instrumental in taking forward

· Sustainability is now a mainstream issue and no longer the preserve of the ‘Deep Greens’

· There is a role for York to show the way in how to reduce its own Eco Footprint and at the same time raise awareness of the measure and the issues

· It will be important to identify a series of actions that will enable delivery of targets in the Community Strategy/LAA that WOW as a whole can take forward as well as individual partnerships

· It should be possible to use the REAP tool to measure the impact of specific LAA indicators/targets

· There is potential for CYC to take a lead on this issue but it cannot deliver on its own and will need to take responsibility to transfer knowledge and methods to other partners(hips)

· The City wide Climate Change Strategy needs to be short but the accompanying Action Plan long.

Action: Need to incorporate the Eco Footprint into high level reporting mechanism for the WOW ExDB. 

5.AOB
None

