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WITHOUT WALLS PARTNERSHIP

Minutes

DATE
28 February 2007

VENUE
Committee Room 2, Guildhall

PRESENT
Board Members:
Cllr. Stephen Galloway – City of York Council (Interim Chair)




Rachel Johns – Director of Public Health - SYPCT





Cllr Viv Kind – Chair, YorOK Partnership





Iain Spittal, Chief Superintendent – North Yorkshire Police





Cllr. David Merrett – City of York Council





Colin Stroud, Chief Executive – York Council for Vol. Service





Cllr. Andrew Waller – Chair, LA21 Steering Group


In attendance:
Janet Barnes – Chief Executive, York Museum Trust





Andrew Barnett – Director of Policy Devt. & Communications





Julia Unwin – Director, Joseph Rowntree Foundation


Secretariat:


Nigel Burchell, Senior Policy Development Officer 





Roger Ranson, Asst Director –Econ. Devt and Partnerships





Denise Simms, Senior Partnership Support Officer





Bill Woolley, Director of City Strategy

APOLOGIES:



David Atkinson, Chief Executive - City of York Council

Brian Cantor, Vice Chancellor - University of York

Len Cruddas, Chief Executive – Chamber of Commerce


Mike Galloway, Principal – York College


Keith Jones - Dean of York

Claire Suddaby, External Relations Manager – Jobcentre Plus

Bob Wood, Chair – Safer York Partnership
	
	


1
WELCOME AND APOLOGIES


Apologies were received from David Atkinson, Brian Cantor, Len Cruddas, Mike Galloway, Keith Jones, Claire Suddaby and Bob Wood.

2
ELECTION OF CHAIR AND VICE CHAIR

Partners were informed that Sir Ron Cooke had been nominated for the position of Chairperson.  In addition, it was proposed that the Leader of the Council be nominated as Vice Chair of the Partnership.

Partners were very supportive of the proposed arrangements and comments included:

· The proposal to introduce an independent Chair was commended as this was in accordance with the Local Government White Paper;

· There was great merit in having a Chairperson who was one step removed from the delivery partnerships.

Action – it was agreed that:

1. Subject to Sir Ron Cooke’s acceptance, he be co-opted to join the Without Walls Partnership and appointed as Chairperson; and,

2. The Leader of the Council should be appointed as Vice Chairperson.

3
PRESENTATION FROM JOSEPH ROWNTREE FOUNDATION 

The new Director of the Joseph Rowntree Foundation, Julia Unwin, gave a short presentation on the plans she has for development of the Foundation and Housing Trust.  She explained that the Foundation was a UK wide organisation, which had a firm base in York providing services and housing.  JRF were always keen to learn from the work they did in York, as well as to ensure that learning from elsewhere was shared in the city.

The work of the Foundation could be split into three themes, including:

· As a provider of social care homes, including the ground-breaking Hartrigg Oaks development;

· Through their poverty work with York University and as a significant UK contributor to learning on the subject of poverty;

· By continuing the work started by Joseph Rowntree concerning communities of place and issues surrounding housing and neighbourhoods. 

In terms of policy development over the next three years the foundation had a firm commitment to:

· Solving issues about how social care is funded;

· Exploring the links between poverty and community cohesion, particularly in the Bradford area;

· Understand the housing needs of first time buyers; and to,

· Investigate the interface between the public and voluntary sector.

Comments from Partners regarding the work of the Foundation included:

· In terms of sustainable development, it would be good to have some practical schemes to work together on;

· The voluntary sector had previously enjoyed a good relationship with the Foundation and enhanced focus in the future would be very much welcomed;

· The work of JRF was very important to the City and Partners welcomed the opportunity to cement their relationship with the Foundation.

4
HERITAGE LOTTERY FUND BID 

Partners had received details regarding the York Museum Trust’s bid to the Heritage Lottery Fund (HLF).  The bid, which was due to be submitted at the end of March, would support development of the St Mary’s Abbey Precinct and, in particular, focused on the Yorkshire Museum.

The Chief Executive of the York Museum Trust, Janet Barnes, gave a presentation (Slides attached) and explained that their original bid to HLF had been rejected a year ago.  The Trust had revised their application and produced a much tighter and more manageable project entitled ‘1000 Stories’, which specifically referred to development of the Yorkshire Museum.  York@Large had been heavily involved in developing the grand scheme, which was to create an alternative ‘green’ route through the city from the Railway Museum to the Minster.

The original bid covered the 10 acre site that constituted the St Mary’s Abbey Precinct. There was still ambition to develop the Precinct, however, this had been divided into more manageable pieces, including:

· Updating the Hospitium as a conference and wedding venue;

· 1000 stories bid to develop the Yorkshire Museum;

· Development of the Museum Gardens and the land behind the Art Gallery to be more public oriented;

· Refurbishment of the Art Gallery.

Janet explained that the Heritage Lottery Fund’s priorities were:

1. Access, Learn, Enjoy;

2. Heritage conservation;

3. Encouraging involvement.

The 1000 stories bid (for £6.2 million) would particularly contribute to improving access, learning and enjoyment of the Yorkshire Museum.  The museum was situated in a high status building, however, many residents and visitors didn’t know it was a museum.  Consequently, the bid included plans to re-design the setting in order to create a much softer, curved entrance and tea terrace.  Some of the original galleries within the building would also be reinstated.

Their plans also involved creating a new type of museum, in which exhibitions would have a 3-5 year life span.  The three separate spaces within the museum would be themed as:

· Real Romans in York – 76 Roman residents had been identified and the life stories of these individuals would be extrapolated to form the exhibition;

· Medieval times – a world view of life in that time;

· Extinction – the exhibition would include geology and natural history displays in order to demonstrate that 99% of species were already extinct.

Consultation regarding the bid had involved market research focus groups in order to gain a robust awareness of what people were interested in.  People were very interested to know about the history of York, therefore, a partnership project to launch a website in the summer had been established.  In addition, the Tempest Anderson Hall would be used as an integral part of the Yorkshire Museum visit in order to provide an audio-visual story of York’s history.  This would also lead people to other places in York that they could visit.

If the bid were successful the Trust estimated that visitor numbers to the museum would double to 150k.  Janet explained that she thought the content of the revised bid was much stronger in terms of displays and was backed up by strong research regarding what people wanted.

Comments following Janet’s presentation included:

· If Lottery funding were not available the work would be broken down into smaller chunks, such as encouraging public involvement in a volunteer scheme, however it would not be possible to make the big capital improvements;

· Money that the council had earmarked for schemes through their Capital Program could help lever in funds;

· The Castle Museum had not been included in the schemes because it needed so much money for development (Est. £25 million).  The Trust planned incremental investment and would await conclusions regarding the Coppergate development.

Action – it was agreed that Without Walls would give their backing to the 1000 stories scheme and Partners wished the York Museum Trust every success with the HLF bid.

At this point in the meeting Cllr Viv Kind left, leaving the group inquorate.  Those Partners present discussed the issues informally and noted the reports.

