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LOCAL STRATEGIC PARTNERSHIP – EXECUTIVE BOARD

Minutes

DATE
28 September 2005

VENUE
Committee Room 2, Guildhall

PRESENT
Board Members:
David Atkinson, Chief Executive - City of York Council




Brian Cantor, Vice Chancellor - University of York





Ron Cooke – Co-opted Partner





Ken Dixon – Joseph Rowntree Foundation





Mike Galloway, Principal – York College





Cllr. Stephen Galloway – City of York Council (Chair)





Pat Hill, Chair – PCT Patient Forum





Cllr. David Merrett – City of York Council





Colin Stroud, Chief Executive – York Council for Vol. Service





Jonathan Tyler, Chair – York Environment Forum


Secretariat:


Laura McGillivray, Deputy Chief Executive, CYC





Colin Mockler, Head of Performance Improvement, CYC





Denise Simms, Senior Partnership Support Officer, CYC

APOLOGIES:



Len Cruddas, Chief Executive – Chamber of Commerce


Keith Jones - The Dean of York


Tim Madgwick, Chief Superintendent – North Yorkshire Police


Liz Page, Managing Director – York & County Press


Cllr. Andrew Waller – City of York Council


Bob Wood, Chair – Safer York Partnership

	
	


1
WELCOME AND APOLOGIES


Partners welcomed Pat Hill to the Board as Stakeholder Champion for Healthy City.   Apologies were received from Len Cruddas, Keith Jones (who recently took over as Chair of York@Large ), Tim Madgwick, Liz Page, Cllr. Waller and Bob Wood.

2
MINUTES OF THE MEETING HELD ON 18 JULY

Minutes of the meeting held on 18 July were agreed.  

MATTERS ARISING
Partners were informed that the PCT had been invited to send a substitute following Jeremy Clough’s decision to step down as Chief Executive.  It was reported that on this occasion the PCT were unable to send a representative however, all future meetings had been placed in Rachel John's schedule.  
Cllr. Galloway asked partners to join him in thanking Jeremy for the contribution he had made to the work of the Partnership and passed on their best wishes to him in his new role at the Strategic Health Authority.

Action – It was agreed that the secretariat would arrange for a letter of thanks to be sent to Jeremy Clough.

Colin Stroud reported that the PCT Board had recently discussed changes to the Health Service configuration in York and North Yorkshire.  He was concerned that the Board’s paperwork had implied that the Council had given its blessing to the suggestion of one PCT for the York and North Yorkshire area.  He said that the Voluntary Sector preferred the option of a PCT that covered just York.  It was confirmed that the council had given a balanced view regarding the potential PCT boundary changes.  

Action – it was agreed that David Atkinson’s letter to the PCT would be circulated more widely and that Health Service boundaries would be discussed as an agenda item by the Board when formal consultation commenced. 

3
WITHOUT WALLS ANNUAL REPORT 

Partners considered the first Without Walls annual progress report, which had been discussed by the Strategic Monitoring Group in July.  Colin Mockler explained that this agenda item was particularly aimed at inviting comment from non-SMG Board members.  He reported that, in general terms, the first SMG meeting had gone well and the wide range of issues addressed had been captured as a summary of Without Walls theme priorities (Agenda Item 3, Annex B in the paperwork).  He informed partners that the group had also agreed that the performance information would be posted on the Without Walls website and signposted through Partner publications and websites.  He suggested that, in order to communicate headline progress to a wider audience, a popular version of the report could be produced and left in libraries, reception points etc. 

Partners’ comments on the first annual report included:

· An A3 pictorial leaflet could highlight the progress that had been made in simple terms and would indicate where more detailed information could be obtained;

· It would be important to circulate accessible information to all sections of the community, ‘hard to reach’ groups in particular don’t use web facilities;

· The process for agreeing priorities beyond 2005/6 had been through sub-partnership boards, of which CYC responsibilities would be picked up through the Council Plan process;

· It was essential that performance information be brought before the Partnership Board, in particular to check the strategic balance of future priorities and plans;

· Learning providers should ensure that learning success targets referred to graduates and graduate retention;

· SMG members acknowledged that some of the performance indicators should be revisited;

· The council plan did not contain cross references to Without Walls related priorities;

· The summary text was heavy going and there was no real sense of a vision coming through;

· The text was disconnected from what the Environment Forum talked about;

· It was not possible to measure York’s Ecofootprint since budget had not been made available to purchase the software to make the calculations;

· The information was too detailed for Partnership Board discussion.  A high-level executive summary, which gave statements about future priorities and better measures, should have been made available;

· Within an executive summary there would be opportunity to tie in underlying structural issues that sat alongside our ability to perform (e.g. PCT boundaries) and how these arrangements would be reconfigured;

· There were issues that were not covered by the summary document, for example, shortage of funds for leisure provision;

· The focus of SMG would be to explore synergies between themes and the Partnership Board would look at the balance / relativities of the priorities agreed by SMG;

· Partnership terms of reference and the roles and responsibilities of the Board and SMG would need to be revised in light of upcoming LAA negotiations;

Action – It was agreed that:

1. An A3 executive summary would be produced for distribution in local libraries and at Partner reception points;

2. Partnership roles and responsibilities would be reviewed and a discussion paper brought back to the next meeting.

4
REGIONAL SPATIAL STRATEGY / LOCAL DEVELOPMENT FRAMEWORK UPDATE 

Partners considered a short briefing paper that gave an update on progress in respect of Regional Spatial Strategy development and opportunities to contribute to Local Development Framework consultation.  Comments on the briefing paper included:

· There were worries about rigidities in the RSS development process and that Partners needed to be aware what they were;

· The draft RSS would be available by the end of November and would be subject to a final 3-month consultation period, after which it would become the strategy for the region;

· Once in place the RSS would contain influential details, such as housing numbers, however the document wouldn’t be too restrictive;

· There was concern that future economic planning would have to operate within the constraints of the RSS;

· The local / regional coherence of the different planning environments was worrying, e.g. were the RSS and RES processes linked?;

· The Regional Assembly and Yorkshire Forward had been working together to link both processes.

· York had been identified as having its own sub-region, in addition to forming part of the Leeds City region;

· It was unclear what the relationship was between RSS and the Sub-Regional Investment Plan;

· This would be particularly key when looking to the sub-region or to Leeds – Where would our energies lie?

· Partners would have to be very clearly focussed on what we wanted to achieve.

Partners were asked to note that there would be continuing opportunities to input to the RSS consultation process through to Spring 2006.

At this point Councillor Galloway left the meeting and Ken Dixon took over as Chair.

5
LOCAL AREA AGREEMENTS 

Partners had considered an introductory paper to a new initiative called Local Area Agreements (LAAs).  In addition, the secretariat gave a presentation (slides attached) that introduced further detailed requirements and examples of LAA targets from areas that had already piloted the scheme.  

Discussion by Partners following the presentation regarding what the LAA might mean for Without Walls included:

· We should consider how we could use these new arrangements to our best advantage;

· Would SMG develop the detailed thinking behind the agreement and present it back to the Partnership Board?

· There was doubt that Government plans were joined up and that other Govt. departments would not own this initiative;

· The agreement would be between the LSP, Council and the Govt Office;

· The LAA would fundamentally change responsibilities / accountabilities within the partnership;

· We should put together an LAA that achieves things we had already planned to achieve; 

· We would need to engage with other agencies and assess which organisations would lead on each strand of the LAA;

· There were rigidities in the process that were worrying;

· Partners would prefer to stick with the Without Walls seven key themes, rather than presume adoption of the LAA block themes;

· The partnership would have to be clear about what it wanted to achieve, identify key outputs and then decide how they might fit within blocks;

· There would be a lot of work to do to get the voluntary sector on Board with this process;

· It was important to flag up the significance of the LAA discussion to Partners not present and discussion should be continued at the next Board meeting in November.

Action – it was agreed that:

1. Paperwork, including potential LAA structure and impact on partnership roles and responsibilities, would be prepared for discussion at the next meeting in November;

2. The secretariat would consider how this item could be included as well as the item already planned for the November agenda (regarding the LDF issues and options consultation) and assess whether the meeting time should be extended.

6
ANY OTHER BUSINESS

None


There being no other business, the meeting ended at 18.00pm

Date of next meetings (to take place 4-6pm in Committee Room 2 at the Guildhall):

Partnership Board Meetings:

Strategic Monitoring Group Meetings:

23 November 2005



26 January 2006

30 March 2005





