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LOCAL STRATEGIC PARTNERSHIP - EXECUTIVE BOARD

Minutes

DATE
23 September 2004

VENUE
Committee Room 2, Guildhall

PRESENT
Board Members:
Ron Cooke – Co-opted Partner





Jeremy Clough, Chief Executive – S & Y Primary Care Trust





Ian Collins, Yorkshire Forward - Substitute for Geoff Needham





Len Cruddas, Chief Executive – Chamber of Commerce





Ken Dixon, Chair – Joseph Rowntree Foundation





Mike Galloway, Principal – York College





Cllr. Stephen Galloway – City of York Council (Chair)





Liz Page, Managing Director – York & County Press





Simon Stanley, City Centre Chaplain





Colin Stroud, Chief Executive – York Council for Vol. Service


Secretariat:


Laura McGillivray, Deputy Chief Executive, CYC





Denise Simms, Senior Partnership Support Officer

APOLOGIES: David Atkinson, Chief Executive - City of York Council

Cindy Benton – Co-opted Partner


Brian Cantor – Vice Chancellor, University of York


Tim Magwich, Chief Superintendent – North Yorkshire Police


Cllr. David Merrett – City of York Council


Geoff Needham, Head of North Yorkshire – Yorkshire Forward


Laura Potts, Chair – York Environment Forum


Cllr. Andrew Waller – City of York Council

	
	


1
INTRODUCTIONS AND APOLOGIES


Apologies were received from David Atkinson, Cindy Benton, Brian Cantor, Tim Magwich, Dave Merrett, Geoff Needham and Andrew Waller.  Cllr Galloway reported that Laura Potts had recently stood down as chair of the Environment Forum and that Forum members were currently seeking nominations for a new chair.  Partners passed on their thanks to Laura for the huge contribution that she had made to the work of the Partnership over the past two years and expressed their regret at her leaving.  

2
MINUTES OF MEETING HELD 13 JULY 2004

Minutes of the meeting held on 13 July were agreed.


MATTERS ARISING

Launch of the Community Strategy – Board Members agreed that the event to launch the Strategy at City Screen had gone very well.  It was reported that the secretariat had received some very positive feedback since the strategy was released.  The Board passed on their thanks to Laura’s team for their work in producing the strategy and arranging the launch event.

Local Public Service Agreement 2 – Laura McGillivray reported that progress had been made in identifying LPSA2 priority areas.  LPSA2 was an agreement between the Council and Central Government in which the local authority agreed to ‘stretch’ performance in twelve target areas in return for a reward grant.  Fourteen potential target areas had been identified to date and these were based on Community Strategy priorities and ‘Value for Money’ objectives.  The LPSA2 negotiations would continue through to March and the Partnership Board would be updated as the work progressed.  Board Member comments on the subject included:

· We would need to be smart about our selection of targets as some funding had been lost in the first round of LPSA due to the inclusion of unachievable targets;

· The voluntary sector had been bombarded by central government on this issue and would be keen to ensure their views were incorporated in the process.  A meeting on this issue had been arranged for 8 November;

· The PCT would need to understand the Healthy City target areas in more detail;

· The Lifelong Learning Partnership had identified possibilities with some of the targets for enhancing learning opportunities.

Action – it was agreed that Paul McCabe would circulate an expanded list of priority areas and timetable as soon as possible and partners would receive a progress update at the next Board Meeting.

3
SUB-REGIONAL INVESTMENT PLAN (SRIP)

Ian Collins reported that partners had endorsed the outline SRIP on 30 July 2004.  It was a 5-year plan that underpinned the regional economic strategy (RES).  It would take a further 12 months to develop the fully comprehensive plan, however a user-friendly version of the initial SRIP would be available in the next two to three weeks.  A document highlighting SRIP priority themes was circulated along with a summary of the RES.  It was noted that two sets of investment themes had been agreed, the first were identified within the context of RES objectives and the remaining themes developed on a geographical basis.  Investment in the region would total £85 million; this amounted to £47 million worth of new money and £38 million existing funds.  Immediate priorities had been agreed and York would benefit in the following areas:

· Science City – Appraisal process (£2 million)

· Business Improvement District (£150k)

· University expansion – additional resources (unspecified amount) available through the Yorkshire Forward Development fund

· York Central (£14 million)

Further proposals were in the process of being developed, including plans to contribute funding to ensure that Royal Ascot was a success.  Discussions had already taken place between Yorkshire Forward and the Council, the main focus would be to ensure a festival atmosphere and that race goers would leave with a good impression of the city.  

Additional comments included:

· The SRIP would be in line with the city’s strategic plan for jobs / houses etc.

· The likely impact on social inclusion issues and skills development would be assessed via the appraisal process. 

· Yorkshire Forward would continue to lobby providers regarding gaps in broadband coverage 

Action – it was agreed that the secretariat would circulate the user-friendly version of the SRIP when available.
4
HIGHER YORK BID TO HEFCE

Mike Galloway explained the background that led to the formation of Higher York, a partnership between Askham Bryan College, University of York, York College, York St. John College and the City Council.  Since 2002 the Partnership had established different patterns of provision and efficiencies in operation in response to the Government’s priority to increase participation of people aged 18+in part-time / vocational learning.  Higher York had initially sought funding to undertake feasibility work in respect of skill requirements for the city and there was now a clearer understanding between the City Council and learning providers in this area.  

Further funding was now being sought by the partnership from the Higher Education Funding Council for England.  The funding would enable the establishment of a central ‘gateway’, or co-ordinating team, of 5 – 7 members of staff.  This team would work with students and bring together people working on employment clusters over the next three years.  Their aim would be to encourage greater participation in learning activities and to better meet community needs.

Mike reported that the support and contribution of the City Council to the work of the Partnership had been very much appreciated.  In addition, that the Law College and Open University would be encouraged to join the Higher York Partnership in the future.

Action – It was strongly agreed that the Executive Board would give their backing to the Higher York Partnership bid (see attached letter from WoW Chair to HEFCE).

5
DELIVERING THE COMMUNITY STRATEGY

At the last meeting Board Members agreed that the structure of Without Walls should be reviewed to ensure the Partnership was well equipped to deliver, monitor and review the Community Strategy.  Paperwork, which set out potential lead deliverers, stakeholder champions and professional support staff was considered.  In addition, partners were asked to comment on possible structural options and the likely roles and responsibilities of the groups suggested.

Partners’ comments on Annex A regarding the suggestions for lead deliverers, professional support staff and stakeholder champions included:

	
	COMMENTS

	General
	· The stakeholder champion role would represent a range of interests and act as a conduit for consumer views / ‘critical friend’.

· Board Members without portfolio would take a broader view of the issues being discussed and would take on more of a coordinating role across issues.

· In common with all other LSP’s from this region, it had been suggested that an officer from the Government Office for Yorkshire & Humber attend Board meetings as an observer.

	Thriving 
	· It could be desirable to engage a leading business figure as stakeholder champion within the thriving city theme since WoW could be open to criticism for not involving the business sector in the partnership structure.

· There could be a risk of self-interest on the part of an individual business representative depending on the issues being considered.

	Learning
	· Part time students would be less likely to be involved in the student union, potentially making the SU chair a less representative choice.

· The Learning Partnership Coordinator was seen as an honest broker and would be impartial in the role of Responsible Officer.


	Culture
	· It would be accurate to describe York@Large as the Lead Deliverer.

· Music / Libraries / Museums / Sport should be added to the list of delivery / advisory groups.

	Safer
	· The arrangements suggested seemed suitable for the Safer City theme.

	Sustainable
	· Alternative stakeholder representatives could be LA21 or Business Pride colleagues.

· The LA21 remit would be slightly different to that of the sustainable city theme.

· The Environment Forum would have elected a new Chair by November. 

	Healthy
	· The Patient Forum Chair represented the views of PCT patients and would not necessarily be representative of the wider health inequalities agenda or hospital patients.

· Stakeholder representatives from organisations with a broader healthy living / health promotion remit were also suggested (i.e. Medical School, University of York, St John’s College).

	Inclusive
	· The Voluntary Sector would have views on all of the issues raised by the Strategy.

· The mosque and other faiths were missing from the delivery / advisory groups list.

· Responsibility for delivery was wide-ranging in this area since focus was spread across the whole strategy.

· The stakeholders suggested could start off deliberations but then would be reviewed at a later date.


Partners went on to consider future operational arrangements and comments on the structural options set out in Annex B included:

· The role of the Strategic Monitoring Group (SMG) would be one of monitoring, planning and coordination;

· SMG Membership should be kept to a minimum (i.e. lead deliverers & support staff) to ensure it remains focused;

· Regular communication between stakeholder champions and SMG members would be essential;

· Concern was expressed that synergies between the theme ‘silos’ could be lost;

· A Partnership Board of 30 members would be unwieldy and that it would be preferable to assume professional support officers would attend only if invited.

· Revised terms of reference should be considered alongside revised structural options. 

Action – it was agreed that the secretariat would:

1. Amend documentation in line with comments made (see table below for confirmation of Lead Deliverers, Professional Support Officers and Stakeholder Champions).

2. Consider potential candidates from the business sector for the Thriving City Stakeholder Champion.

3. Liaise with Mike Galloway regarding arrangements to meet with the Higher York Student Union Chair.

4. Liaise with Jeremy Clough regarding arrangements to meet with the Chair of the PCT Patient Forum.

5. Make arrangements to contact any non Board Members identified as Professional Support Officers and Stakeholder champions.

6. Consider revised terms of reference for the Partnership groups suggested.

	THEME


	Lead Deliverer
	Professional Support Staff / Responsible Officer
	Stakeholder Champion / Critical Friend

	Thriving 
	Steve Galloway - Chair of Economic Development Board
	Tony Bennett - Assistant Director (Economic Development)
	Len Cruddas – Chief Executive Y & NY Chamber of Commerce

Or representative of the business sector

	Learning
	Mike Galloway - Chair of Lifelong Learning and Higher York Partnerships
	Liz McNeil – Learning Partnership Coordinator 

Patrick Scott – Director of Education & Leisure
	Chair – Higher York Joint Student Union

To be approached

	Culture
	Liz Page – Chair of York @ Large
	Charlie Croft - Asst. Director Lifelong Learning and Leisure CYC
	Ron Cooke – York@Large

	Safer
	Tim Madgwick – Area Commander and member of SYP Executive
	Jane Mowat – Director Safer York Partnership
	Bob Wood – Chair Safer York Partnership

	Sustainable
	Cllr. Andrew Waller – Executive Member Environment and Sustainability
	Andy Hudson - Assistant Director of Environment & Neighbourhoods

Bill Woolley - Acting Director of Environment & Development Services
	Chair of York Environment Forum

	Healthy
	Jeremy Clough – Chair of the Healthy City Board
	Rachel Johns – Acting Director of Public Health
	Mike Wash, Chair - PCT Patient Forum 

To be approached

	Inclusive
	David Atkinson – Chief Executive CYC
	Julian Horsler – Equalities Officer CYC

PCT to consider the names of relevant Support Officers within this theme
	Colin Stroud – Chief Executive of York CVS




6
ANY OTHER BUSINESS

Ian Collins circulated copies of the latest edition of the Yorkshire Forward newsletter.


There being no other business, the meeting ended at 18.10pm

Date of next meetings (to take place 4-6pm in Committee Room 2 at the Guildhall):

· Wednesday 24 November 2004

· Thursday 27 January 2005

· Tuesday 15 March 2005
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24 September 2004

Emma Creasey

Regional Advisor

Higher Education Funding Council for England

Dear Ms Creasey,

Re: Developing Higher York:  Sustainability for Success

I am writing on behalf of Without Walls, York’s Local Strategic Partnership, regarding the strategic development bid being made by Higher York.  

The Without Walls vision states that we want to make our mark by ‘ Being a world class centre for education and learning for all’.  The Higher York bid represents a huge step forward towards achieving our vision for learning and as a result has been strongly backed by the Without Walls Executive Board.

Following the launch of York’s Community Strategy this summer, the citywide partnership is now aligned to the concept of York as a learning city.  In practical terms this will mean absolute commitment to the economic, learning and other benefits to be achieved for the city through this bid.  

Yours sincerely,
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Councillor Steve Galloway

Chair of the Without Walls Partnership

Without Walls     c/o 2 Blake Street     York     YO1 8QG

Tel 01904 552034     Fax 01904 551059    Web www.yorkwow.org.uk
