	Inclusive York Forum

Terms of Reference




1
Name

1.1
The name of the group shall be the Inclusive York Forum. The group shall have an Executive Board, drawn from the members of the Inclusive York Forum.

1.2
The Forum will be made up of key agencies who have been identified as being significant partners in taking forward the Forum’s shared vision and agenda. 

2
The Vision of the Inclusive York Forum (IYF)

2.1. The vision of the Inclusive York Forum is to ensure that all citizens can take part in the life of York by promoting opportunities for all, tackling poverty and exclusion and enabling everyone in the City to access services and facilities. 

2.2 The Inclusive York Forum will develop and deliver a multi agency strategy aiming to overcome inequality and exclusion and build the capacity of the voluntary sector to help achieve this. This includes improving the quality of life of people in York’s most marginalised neighbourhoods and communities.
3
The Role of the Inclusive York Forum
3.1
The role of the Inclusive York Forum will be to:
· Influence all agencies to ensure that their services are as inclusive as possible;
· Develop the capacity of a wide range of voluntary and community organisations;

· Monitor and review progress towards achieving the Inclusive City aims set out in the Sustainable Community Strategy;

· Champion inclusivity across all the themes of the Sustainable Community Strategy and Local Area Agreement, and serve as the consultative body regarding social inclusion for the Without Walls Partnership;

· Promote the active engagement of communities of interest in Without Walls activities;

· Take a lead in the delivery of the Inclusive City agenda; and

· Contribute new ideas to be considered by the WOW Partnership and highlight issues of concern.

4
The Role of the Inclusive York Forum Executive Board  ‘The Executive’

4.1
The Executive has a stewardship function, overseeing progress towards targets contained in both the Sustainable Community Strategy and the Local Area Agreement. The following National Indicators are of particular importance: 

NI1 
% of people from different backgrounds who get on well together in their local area

NI4
% of people who feel that they can influence decisions in their locality

NI6
  Participation in regular volunteering

NI7
  Environment for a thriving Third Sector

NI116
  Proportion of children in poverty

NI155
  No. of affordable homes delivered (gross)

NI156
  No. of households living in temporary accommodation

NI187
  Tackling fuel poverty

Reduction in Indices of Multiple Deprivation Scores  (Top Level Community Strategy Target)
4.2
The Executive will devise an appropriate performance reporting / management system for each NI indicator, and will ensure that all relevant NI Indicators have a lead agency responsible for meeting set targets, and a clear delivery strategy in place.

4.3
The Executive will scrutinise progress in relation to targets for the NI Indicators listed above, taking regular reports from lead officers and suggesting amendments / improvements to procedures where necessary.

4.4
Where there is a lack of progress towards targets, the Executive will have the authority to query this and call in relevant agencies to discuss the reasons for this and recommend ways forward.

4.5 Where additional resources are required to meet targets the Executive will  take steps to lever-in additional resource from external funding sources, or pool budgets wherever possible.

4.6 The  Executive is accountable to the Inclusive York Forum, and will make reports on its work to each meeting of the Forum. 
4.7 It will make reports  to the ‘Without Walls’ Executive Delivery Board on behalf of the Inclusive York Forum and will provide mid and end of year updates on performance and progress towards meeting National Indicator targets through the Local Area Agreement, and the wider aims of the Sustainable Community Strategy.

5.  Membership of the Inclusive York Forum (IYF)

5.1 Membership of the Inclusive York Forum shall include the following organisations:

Older People’s Assembly

Youth Services

Children / Young People’s Forum

Connexions

York Racial Equality Network

York Traveller’s Trust

Churches Together in York 

York Mosque / Islamic Mission

Learning Difficulties Forum

Mental Health Forum

Physical and Sensory Impairment Representatives

Lesbian Line

MESMAC

LGBT Forum

York Council for Voluntary Service

Carers Centre

Federation of Resident’s and Community Associations

Higher York

Joseph Rowntree Foundation

Homelessness Forum

JobCentre Plus

Primary Care Trust

Citizens Advice Bureau

Independent Domestic Abuse Services

City of York Council:

2 Elected Members

Senior Partnership Support Officer

Equalities Officer

5.2 Other appropriate officers from organisations such as the Primary Care Trust and York City Council will attend as necessary by invitation. 

5.3
Members of the Inclusive York Forum Executive not included in the above schedule will also be invited to attend.

6. 
Membership of the Inclusive York Executive Board 

6.1
The composition of the Executive should include representatives of key delivery partners with sufficient status to influence policy and the allocation of resources linked to delivery priorities. There shall be no more than 12 Members of the Executive.
6.2
Executive membership should be sufficiently flexible to enable its evolving agenda to be effectively addressed. 
6.3
Membership shall be reviewed annually. However membership can be amended at any stage with the agreement of existing members. Partner organisations can substitute for their named Board members with the prior agreement of the Chair.

6.4
In order to ensure that the Executive is informed by best practice and a sound evidence base, partner agencies can invite additional members with relevant expert knowledge to contribute to the meeting with the prior agreement of the Chair.

6.5
Members of the Executive,  nominated and approved by the wider Inclusive York Forum, shall include the following representatives:

· Chief Executive, City of York Council
· Chair of Homelessness Forum

· Chair of Mental Health Forum

· Chief Executive of York CVS

· Chief Officer, York Racial Equality Network

· Bureau Director, Citizen’s Advice Bureau

· Assistant Director of Vulnerable People and Third Sector Commissioning, North Yorkshire and York Primary Care Trust

· External Relations Manager, JobCentre Plus

· Housing Strategy Manager, City of York Council (to be confirmed)

· Assistant Director of Neighbourhood Services, City of York Council

· Equalities Officer, City of York Council

· Older People’s Representative

7
 Procedures
7.1 The Chair and Vice Chair of both the Inclusive York Forum and the Executive will be elected annually by the members of the groups
7.2 The nominated representative of the Inclusive York Forum on the LSP will be reviewed annually, and agreed by the Executive. 

7.3 A person shall cease to be a member of the Inclusive York Forum or the Executive if s/he resigns or if the relevant partner agency gives notice of the removal or change of their representative or does not attend 3 successive meetings.

7.4 The Executive will meet as a minimum four times per annum, and at least as frequently as the Executive Delivery Board of the LSP.  The wider Inclusive Forum will meet on a six monthly basis. 

7.5 Both groups will be quorate when at least 5 members are present (including named substitutes)
7.6
At the beginning of each meeting, members of both the Forum and its Executive will declare any personal or organisational interests they may have in any item to be discussed and will not take part in any discussion or decision making of that item.

Agreed at a meeting of the Inclusive York Forum on 27th August 2008.
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