York Economic Partnership:   Terms of Reference

1.
THE PARTNERSHIP

1.1 
The partnership is called the York Economic Partnership  (‘YEP’).  It is one of the seven partnerships commissioned by “Without Walls”, (‘the Local Strategic Partnership’), to take responsibility for the themes within the Vision and Sustainable Community Strategy 2008-2025 for the City of York entitled, “York, a city making history” (‘the Community Strategy’). The current area of responsibility for YEP within the Community Strategy is “York, a Thriving City”. YEP also acts as an advisory body to the City of York Council (‘the Council’), providing advice to the Council`s Executive on those matters related to the economic development of the City that fall under the responsibility of the local authority. 

2.
PURPOSE

2.1 
The mission of YEP is: 

To continue to enhance the economic well-being of the City by:

a) being at the forefront of innovation and change with a prosperous and thriving economy;

b) supporting the progress and success of existing businesses and encouraging new enterprises that will sustain high employment rates;

c) ensuring that all sections of the community are able to benefit from economic opportunities.

2.2
The key roles of YEP are to:

a) Set the strategy for action and concentrate on the most important issues for the economic well-being of the City – develop, monitor and review strategic goals and shared ambitions that underpin the economic development of the City.

b) Prepare an annual economic development plan  - setting priorities and ensuring action, taking account of resources allocated by YEP, by partners, and by budgets.
c) Review performance  – demonstrating progress against the vision, strategy and plans.
d) Provide a focus for land and land development issues – particularly the impact on the local economy and how best to respond to needs.  

e) Provide a focus for skills and inclusion issues -  ensuring that future employment needs are considered within the City`s skills, education and training strategies so that the best employment opportunities are available for residents and that businesses have available the necessary skilled workforce. 

f) Provide a focus for supporting existing businesses and encouraging new enterprises and inward investment – maintaining a prosperous and flourishing economy that will sustain high employment rates. 

g) Providing a focus for considering sub-regional, city regional and regional, national and international  issues -  as they impact on the York economy.

h) Exploring new ways of working and service delivery.
i) Consulting with the wider business community on economic development.
j) Providing a focus for how sustainability issues can be considered within proposals for the economic development of the City. 
2.3
YEP will oversee the development and implementation of the Thriving City theme within the Community Strategy, ensuring engagement and ownership.  YEP will:

a) be a key forum for shaping strategic goals with all relevant partners and stakeholder organisations, including priorities for the allocation of resources;

b) provide a strategic forum for engaging with leaders from the business community and higher educational institutions in the development of policy and in responding to key economic issues;

c) take the lead responsibility under the Local Strategic Partnership for developing policy, priorities and actions under the Thriving City theme and for collaborating with other theme leaders to achieve the overall vision for the City.

3. 
STRATEGIC AIMS (Taken from the Community Strategy)

3.1 To have a leading edge, modern, knowledge and science-based economy.

3.2 To be ranked as an international quality leisure and business visitor destination.

3.3 To have a broad based economic structure, characterised by good working practices, and with a highly skilled and motivated workforce.

3.4 To be a focus for high quality external investment and supportive of local business and small business development.

3.5 That the University of York maintains its top global position acting as a key local and regional economic generator, n addition to increasing the scale and impact of York St. John University, York College and Askham Bryan College play as significant contributor`s to the economic and social well-being of the City and region.   (NB this would involve the wording of the terms of reference for the York Economic Partnership being slightly different from the strategic aims as stated in the Sustainable community Strategy).

3.6 To play a full regional and City regional economic role.

3.7 To have a modern, sustainable and uncongested transport network.

3.8 To enable local people, including those with disabilities, to benefit from the new job opportunities and increased income levels from increased economic prosperity, with a focus on minimising income differentials in the City. 
4. 
GUIDING PRINCIPLES

4.1 
When working on issues YEP will aim to add value to all new and existing work by:

a) Viewing the issue as a whole and at a strategic level

b) Co-ordinating the compilation of information

c) Co-ordinating the use of resources

d) Engaging with partners that might have a contribution to make on individual issues

e) Informing and empowering individuals, organisations and partnerships to help resolve issues

f) Acting as a unified lobbying group

4.2 
Members will agree their role and commit to fulfilling this role.

4.3 
Objectives will be realistic and must be signed up to by members.

4.4 
The process for developing objectives and subsequently implementing them will be clear to all.

4.5 
While being forward looking, YEP must reflect and evaluate. The focus of evaluation will be:

a. How is YEP working?

b. What is YEP achieving?

4.6 
There will be collective ownership and responsibility within YEP.

5. 
MEMBERSHIP

5.1
The membership will comprise representatives of:

a. The City of York Council
- 

Leader of the Council and up to 2 other Councillors nominated by the City of York Council

b. Strategic Partnerships
- one nominated by each of the following:

Science City York

Visit York 

Yorkshire Forward

Learning City Partnership

Leeds, York and North Yorkshire Chamber of Commerce

Trade Unions

c. The Chair of YEP: - determined by the Council in consultation with the Local Strategic Partnership until the first annual meeting of the YEP.

d. Private Sector Representatives:
-  6 in total to be determined by the Council in consultation with the Local Strategic Partnership, taking account of size and sector coverage

e. Co-opted

YEP may nominate  additional co-opted members who shall be approved by the Executive Delivery Board of the Without Walls Local Strategic Partnership.

(Definition: A ‘partner’ is the organisation, partnership or sector. A ‘member’ is a representative of that organisation, partnership or sector)

5.2 
To allow effective decision-making membership of YEP must be constrained to the above categories but members will be appointed as far as possible to ensure that the membership reflects the wide variety of economic interests in the city.

5.3 
Each member should be empowered to represent the views of the partner  they represent and that, insofar as the constitution of the partner allows, they should be able to commit that partner.

5.4 
Each partner may nominate a standing deputy. In the event that a member is unable to attend the deputy will have the same rights as the member that they are deputising for.

5.5 
YEP may invite organisations not represented on YEP to attend and participate in that part of their meetings that are of relevance to that organisation.

5.6 
All members shall be encouraged to take an active part in proceedings and appropriate support shall be provided where necessary to facilitate this.

5.7 
The membership of YEP shall be reviewed annually prior to the annual meeting of YEP to be held in June (or as near as possible) of each year.  New members required will be sought using Nolan principles. 

5.8
The individual term of office will be 3 years for all; Members may  be re-nominated when this term of office expires.

5.9
The Chair and Vice Chair of YEP board shall be elected each year at the annual meeting of YEP.     It is intended that the Chair of YEP will be a member of the Without Walls Partnership and the Chair (or nominated representative) will be required to attend meetings of the Without Walls Executive Delivery Board.

6.
MEETINGS

6.1
To encourage strategic working, YEP should aim to meet approximately four times a year. Further ad hoc meetings may be arranged as determined by the partners.

6.2
Advance notice of items for the agenda of the next meeting shall be submitted to the Chair who will determine the agenda for that meeting.

6.3
Voting at meetings, when required, shall be by a show of hands and matters determined by a simple majority.  All members shall have one vote, and in the event of equality of voting, the Chair shall have a casting vote.

6.4 A declaration of interest shall be made by any member and recorded in the minutes of the meeting where there may be a conflict of interest in the matter under discussion.  Any member who has a conflict of interest in either a personal or representative capacity may speak in  the debate but  shall not participate in any vote.

7. 
DELEGATION OF AUTHORITY

7.1 
It is understood that each partner will, through its own procedures, make explicit commitments to support YEP.

8. 
ACCESSIBILITY

8.1 
Meetings of YEP will normally be open to the public to attend unless confidential or sensitive information is being discussed in which case a special resolution will be made to exclude the public for that item.

8.2 
Minutes and papers shall be made freely available to the public unless specifically excluded for reasons of confidentiality.

9. 
PARTNERSHIP SUPPORT

9.1 
The Council will be responsible for providing support to YEP e.g. administering the meetings.

9.2 
YEP is committed to increasing its capability through engagement with non statutory sector bodies and every effort will be made to ensure that such bodies are fully involved and are able to participate effectively in YEP.

10.
THE WORKPLAN

10.1
YEP will develop and maintain a workplan identifying priorities drawn from the outcomes framework within the Thriving City Theme of the Community Strategy (or any similar theme following the revision of the Community Strategy) and setting out:

· key objectives and actions which will deliver on the priorities
· measures against which to monitor progress

10.2
YEP will appoint “champions” from within its members to lead the work on each identified priority area.  Task groups will be set up as necessary to act on YEP’s behalf.  Regular progress reports will be made to meetings of YEP.   Task groups will be disbanded once the task is complete.

10.3
YEP will report on progress against the Community Strategy to the Without Walls Executive Delivery Board.

10.4
YEP will take responsibility for the economic development and employment indicators within the Local Area Agreement and co-ordinate necessary action to deliver on the agreed targets.

10.5 
YEP will take responsibility for contributing to any initiatives at a sub-regional, City regional or regional basis which will impact on the economic well-being of the City.

11.
ALTERATIONS TO THE CONSTITUTION

11.1
The constitution will be adopted by YEP.  Any proposed alterations to the constitution must be proposed and seconded at a meeting of YEP by two members and to be carried must be supported by at least two thirds of those present and eligible to vote.  Any changes to this constitution will also require the approval of the Council. 

